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CITY OF LOS ANGELES 
BOARD OF DEFERRED COMPENSATION ADMINISTRATION 

 
PROPOSED MINUTES 

MEETING OF JULY 17, 2018  
700 E. TEMPLE STREET, ROOM 350 

 
 
BOARD MEMBERS 
Present:      Not Present: 
John Mumma, Chairperson    Linda P. Le 
Raymond Ciranna, First Provisional Chair  Thomas Moutes         
Robert Schoonover, Second Provisional Chair    
Wendy G. Macy, Third Provisional Chair  
Joshua Geller 
Hovhannes Gendjian 
Neil Guglielmo         
 
PERSONNEL DEPARTMENT STAFF 
Jody Yoxsimer – Assistant General Manager 
Steven Montagna – Chief Personnel Analyst 
Isaias Cantú – Senior Management Analyst II 
Matthew Vong – Senior Personnel Analyst I 
Daniel Powell – Personnel Analyst 
Kevin Hirose – Personnel Analyst 
 
OFFICE OF THE CITY ATTORNEY 
Miguel Dager – Deputy City Attorney IV 
 
MERCER INVESTMENT CONSULTING 
Devon Muir – Principal 
 
SEGAL CONSULTING 
Wendy Carter – Vice President, Defined Contribution Director 
 
VOYA FINANCIAL 
La Tanya Harris – Registered Representative 
 
 

1. CALL TO ORDER 
 

John Mumma called the meeting to order at 9:03 a.m.  
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2. PUBLIC COMMENTS 
 
There were no public comments. 
 

3. MINUTES  
 
A motion was made by Robert Schoonover, seconded by Wendy Macy, to approve the 
minutes of the June 19, 2018 meeting; the motion was unanimously adopted. 
 

4. BOARD REPORT 18-32: 2018 BOARD SPECIAL ELECTION RESULT –  
LACERS ACTIVE PARTICIPANT REPRESENTATIVE 

 
Kevin Hirose reported that as certified by the Office of the City Clerk, Joshua Geller was elected 
as the LACERS Active Participant Representative from the 2018 Board special election. He 
stated that Mr. Geller’s term is for the unexpired term left vacant by previous Board member 
Michael Amerian and expires on June 30, 2020. 
 
Following this discussion, a motion was made by Mr. Schoonover, seconded by Neil 
Guglielmo, to receive and file the report regarding the 2018 Board Special Election Result for 
the LACERS Active Participant Representative; the motion was unanimously adopted. 

 

5. BOARD REPORT 18-33: ELECTION OF OFFICER(S) 
 

Mr. Hirose reported that in accordance with the Governance Policies/Bylaws, the Board elects a 
Chairperson, Vice-Chairperson, and First, Second, and Third Provisional Chairs as Board officers. 
He stated that elections for the officer positions were held in January 2018. He stated that the 
Vice-Chairperson officer position has remained vacant pending the results of the 2018 elections 
for the Retired, DWP Active, and the LACERS Active Participant Representatives. He stated that 
since all of the Board seats are now filled, staff recommends that the Board conduct an election 
for the Vice-Chairperson and any other vacancies that may result from this action.  
 
Raymond Ciranna indicated that he would like to nominate Thomas Moutes to fill the Vice-
Chairperson officer position. Mr. Mumma indicated that he spoke with Mr. Moutes about the 
Vice-Chairperson position and Mr. Moutes indicated his availability. 
 
Following this discussion, a motion was made by Mr. Ciranna, seconded by Mr. Guglielmo, to 
elect Mr. Moutes as Vice-Chairperson; the motion was unanimously adopted. 
 

6. FIDUCIARY/INVESTMENT POLICY STATEMENT TRAINING 
 

Wendy Carter from Segal Consulting provided a fiduciary responsibilities training. She began by 
indicating that among different entities there is a wide range of governance practices but the 
City’s Plan and policies are particularly comprehensive, detailed, and provide specific direction. 
She stated that the Plan’s bylaws include a provision that a review is conducted every three 
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years and the next review is scheduled for July 2019. She stated it’s important to be vigilant in 
adhering to established policies. She indicated a key element of successful governance is active 
participation of Board members and sharing different perspectives. 
 
Ms. Carter stated that plan governance is focused on not putting your plan at risk and that the 
Board can be liable for fiduciary breaches. She stated that Board members are indemnified by 
the City and that in order to be liable for a fiduciary breach an action must be egregious. She 
also stated that plans need to be aware that if they do not follow the rules and regulations, a 
plan’s tax-advantaged status can be disqualified. She indicated she is not aware of this 
happening given that government plans have a 180-day remedial period to resolve the issue, 
but stated that the Board should realize that there could be consequences for not following 
rules and regulations and documenting the reasons for each activity. 
 
Ms. Carter stated that there had been several lawsuits in the private sector pertaining to 401(K) 
or 403B plans. She stated that the lawsuits revolved around breaches in fiduciary duties and 
have been limited to the private sector thus far because litigation and settlements are easier to 
obtain. She stated that she does not believe that public sector plans are in immediate danger, 
but what is happening in the private sector is a reminder that plans can be held accountable. 
 
Ms. Carter stated anyone who exercises discretionary authority over management of the Plan is 
considered a fiduciary and thus every Board member is a fiduciary. She stated the Plan also has 
co-fiduciaries such as Mercer Investment Consulting, which acts as a fiduciary in their advice 
and guidance. She stated that anybody that has discretionary authority or responsibility for 
administration of the Plan is also considered a fiduciary. She indicated that the Board’s 
responsibility is to act for the exclusive benefit of the participants in the Plan. She stated that 
although the Employee Retirement Income Security Act (ERISA) does not apply to public 
retirement plans, California has strict standards for fiduciaries incorporating ERISA guidelines. 
 
Ms. Carter stated that of the fiduciary standards listed in the presentation, duties of prudence 
and loyalty are most important beyond the exclusive benefit rule. She stated that the fiduciary 
standard is equally applied to all Board members. She stated for duty of prudence, the 
requirement is to act competently as a person in like capacity with expertise and familiarity in 
such matters, otherwise known as the prudent expert rule. She stated that the Board’s duties 
are to make sure it has the necessary information to make an informed decision and be prudent 
and diversify assets. She stated that for the duty of loyalty, the City’s Ethics Ordinance ensures 
compliance with this standard. 
 
Ms. Carter stated that in the Plan’s bylaws the Board Counsel’s role is outlined and should the 
Plan have a legal breach, Board Counsel has the authority to make recommendations and has 
the authority to hire outside legal experts. She stated that the Plan has a custodial bank 
required for the safekeeping of investment assets. She stated that the Plan has a reporting 
structure that must be followed and that the Plan must have investment and service provider 
source selections. 
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Ms. Carter emphasized the importance of taking minutes and documenting Board actions. She 
indicated that minutes detail not just what actions were taken by why they were taken. She 
also indicated that it is important to receive ongoing education; to attend other fiduciary 
training opportunities; and to rely on the expertise of fellow Board members. 
 
Devon Muir from Mercer Investment Consulting (Mercer) continued with training for the Plan’s 
Investment Policy Statement (IPS). He stated he would also provide an overview of the 
investment design decisions the Plan has made. He indicated that although there is no law 
requiring an IPS, it’s considered a best practice. He noted that before the IPS the Plan had 
policies and procedures but they were not synthesized into a single document. He stated that 
the key items identified in the IPS are how the Plan is managed from an investment 
perspective; Plan investment objectives; responsibilities of the parties; Plan investment 
structure and categories offered; investment search procedure; grounds for investment 
termination; and investment option performance standards. He stated the IPS constantly 
evolves and that a review is conducted at least once every three years.  
 
Mr. Muir stated the Plan’s primary objective is to secure retirement readiness for participants 
and beneficiaries through the accumulation of assets. He stated that the Board’s role is to be 
prudent in managing costs and selecting high quality investments, while participants bear the 
risk of investment selections. He stated that the best interests of Plan participants must be 
foremost when making decisions on behalf of the Plan.  

Mr. Muir stated that the IPS details the structure of how investment option categories are 
segmented. He stated that the Board established three tiers for the investment option menu, 
including Asset Allocation Risk Profile Funds and the Core Options, which contain a blend of 
active and passively managed providers. He stated the Board elected to use a fund-of-funds 
structure for most options except for the US Equity Large-Cap option which uses a single S&P 
500 index fund. He stated that academic research on mid-cap, small-cap, and international 
funds indicate that active management adds value. He stated that a key principal and best 
practice that the Board adopted was moving to a white label structure, which means that 
participants focus on asset allocation as opposed to manager brand names. He stated that this 
structure also allows for customized fund structuring using a blend of active growth, active 
value, and passive index funds, and reduces the risk of participants becoming significantly 
overweight in value or growth investing styles. 
 
Mr. Muir stated that often target date funds are used in defined contribution plans. He 
indicated that the Board opted for risk-based funds because participants have a defined benefit 
plan and varied retirement eligibility or objectives. He noted that with risk-based funds 
participants select their risk tolerance and invest in that portfolio. He stated that the third 
investment menu tier, the Self-Directed Brokerage Option, is for those participants who are 
more engaged and active in their investment choices.  
 
Mr. Muir next discussed the investment search and procurement process. He indicated that 
previously the Board relied exclusively on Requests for Proposal (RFPs) to select plan 
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investment options. He stated that the RFP process provided mixed results, with the Plan often 
not receiving an adequate number of responses or a contract not materializing due to the 
contracting process. He indicated that as a result the Board adopted a policy which allowed the 
option for a mutual fund search approach which did not require a contract and allowed 
consideration of the full investable universe of mutual funds in a given category. He stated that 
searches are conducted on a five-year cycle period and the Board determines its search 
parameters, search type, and what would be in the best interest of Plan participants. He stated 
search process findings are first brought to the Investments Committee and then the Board. 
 
Mr. Muir next reviewed policies for selection and termination of investments and stated it 
includes both quantitative and qualitative standards. He indicated part of the consideration is 
total assets under management relative to the City assets available for the mandate, such that, 
for example, $200 million would not be provided to a fund that has a total of $400 million. He 
stated that a sustainable long-term track record is also reviewed, but that the Board has 
acknowledged that short-term performance is a problematic predictor of future performance 
and long-term performance is a better predictor of performance and repeatable process. 
 
Mr. Schoonover asked if three years is considered too short and what the definition of long-
term is. Mr. Muir responded that it used to be a full market cycle, which could be from three to 
seven years, but in the current environment where the markets have had a ten-year bull run 
this standard becomes problematic.  
 
Mr. Muir continued by discussing qualitative standards used in selecting and terminating 
investments, noting these standards include idea generation, meaning performance of the 
investment manager’s research team; portfolio construction, meaning how an investment 
manager funnels the research team’s ideas into the portfolio; implementation, meaning 
transaction cost management and managing capacity strategy; and business management, 
meaning running the firm in the interest of investors. He stated the Board would be notified if 
there is a change in the rating of an investment manager. 
 
Mr. Muir then discussed performance standards for monitoring of funds and stated that 
generally manager strategies are benchmarked to a measurable index, such as the S&P 500 or 
Russell 1000 Value, which must also be investable. He stated they also observe peer groups, 
which although not investable provide information as to how an investment manager compares 
to like manager. He indicated a best practice is to review performance on a quarterly basis.  
 
Mr. Muir provided an example from the performance report for the DCP Large-Cap Stock Fund. 
He pointed to performance net of fees for various time periods, noting that net performance is 
listed first and in parenthesis are percentile rankings. He indicated that for percentile rankings 
lower numbers indicate better performance. He further explained that long-term data is 
provided even if the fund was not present for all of those years.   
 
Mr. Muir stated that, as Ms. Carter had discussed, most defined contribution lawsuits are 
centered on fees and that Mercer is constantly looking to optimize performance relative to 
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fees. He stated that a robust process is used to look for less expensive versions of available 
funds.  He noted that throughout the years the Board has been able to make changes to lower 
fund costs and take advantage of better opportunities. 
 
Mr. Muir then discussed expenses associated with defined contribution plans, including 
administration, communication, education, investment management, consulting, and trust 
services. He stated costs for the City are paid as a percent of assets with a fee cap which allows 
for participants to have a similar fee schedule.  
 
Mr. Muir reviewed the quarterly investment expense analysis worksheet which details the 
investment options in the Plan, lists the fund net expense ratio, any expense rebates that are 
returned, and then the overall expenses ratio after rebates. He stated that any rebates are 
returned to participants. He indicated the expense ratio after expense rebates lists a series of 
very low numbers on a weighted-average basis; for the City’s Plan total expenses after rebates 
are 18 basis points plus five basis points in administrative costs totaling 23 basis points. He 
noted that costs are also noted relative to the peer group and negative numbers indicate the 
City’s funds are well below the cost of the comparably managed universe.  
 
Specific to the benchmarks on the investments, Mr. Ciranna asked whether the Board would 
have an opportunity to review and evaluate if they are still appropriate benchmarks. Mr. Muir 
indicated they would. Mr. Ciranna asked about qualitative analysis and how the factor scores 
were determined. Mr. Muir responded that he is not expertly familiar on the scoring of the 
qualitative assessment as this is compiled by the research team and that there is a demarcation 
of the work that the research team provides versus his role. He stated this was put in place so 
one client would not have unfair advantage over another. He indicated that if an investment 
manager receives a certain evaluation in business management it equates to a specific number 
of points and the overall rating is an alpha score summing up points in each category. Mr. 
Ciranna asked about the ESG Rating and if it was something that was provided to all clients. Mr. 
Muir responded that this could be included in the next quarterly update. 
 
Mr. Ciranna inquired about auto enrollment and asked if participants were placed in the 
Moderate Profile fund. Steven Montagna responded that funds are first deposited into the 
FDIC-insured fund so if a participant makes a withdrawal during the 90-day permissible 
withdrawal window there would be no market loss; after the 90-day window the funds and 
future contributions are directed into the Moderate Profile Fund. Mr. Ciranna asked who 
determined the 90-day window. Mr. Montagna responded this was pursuant to Federal 
regulation and had been adopted into the Plan Document. Mr. Mumma asked if the Moderate 
Profile Fund was set up only if a participant does not make a separate election. Mr. Montagna 
responded that once a participant makes a change they are taken off the auto enrollment track.  
 

7. BOARD REPORT 18-34: 2018-19 INVESTMENT MANAGER SEARCHES 
 
Isaias Cantú reported that the current five-year term for the providers of the investment 
mandates for the City’s Deferred Compensation Plan’s investment menu will expire over a 
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range of dates between 2019 through 2020. He stated that staff has been working with Mercer 
and developed a recommended search plan and timeline for proceeding with the investment 
manager searches. He indicated the Board’s IPS establishes that the investment menu shall 
provide participants branded investment options by risk level or asset class. He indicated that 
the IPS provides that the Board may utilize mutual fund searches and/or institutional manager 
procurements. He explained that mutual fund searches are considered a review of mutual fund 
investment vehicles within a specific investment category and do not require a contract 
between the fund manager and the City’s Plan, while an institutional manager procurement is a 
review of proposals of institutional investment products within a specific investment category 
and require a contract between the fund manager and the City’s Plan. He stated that the Board 
could decide on either type of search or a combination of both search types. He stated the 
Board report provides a more detailed review of the steps involved with the search process. 
 
Mr. Cantú indicated that during the last search process in 2014 the Board used mutual funds for 
most search processes for three reasons: to provide more investment options to choose from, 
increase the likelihood of finding lower cost options, and process efficiency by saving time and 
resources. He stated that staff had provided a tentative timeline of the proposed search 
process which may need to be adjusted for scheduling of meetings, time to conduct research, 
generating reports for the Investments Committee, and for the Board’s approval. 
 
Following this discussion, a motion was made by Mr. Ciranna, seconded by Mr. Guglielmo to 
(a) approve the proposed 2018-2019 investment manager search plan for the Deferred 
Compensation Plan investment menu and (b) direct the Investments Committee to develop 
recommendations to the Board with respect to the type of search process (mutual fund or 
institutional manager procurement) to be applied to each investment mandate; proposed 
investment and evaluation criteria for each mandate; and recommendations for provider 
selections; the motion was unanimously adopted. 
 

8. BOARD REPORT 18-35: 2018 NATIONAL RETIREMENT SECURITY WEEK CAMPAIGN 
 
Mr. Hirose reported that each year the United States Senate passes a resolution for a 
nationwide National Retirement Security Week (NRSW). He stated that for 2018 the week is 
anticipated to take place October 21-27, 2018. He indicated staff was requesting approval from 
the Board to proceed with the proposed 2018 NRSW campaign which includes an interactive 
quiz, Mayoral and City Council endorsement, various targeted communication materials, and 
$2,500 in gift cards. He stated that staff’s objective for the 2018 NRSW campaign is to promote 
engagement with active and retired participants, increased savings, and greater awareness of 
Plan services and features.  
 
Mr. Mumma asked how the gift cards would be purchased. Mr. Montagna responded that 
funding for the gift cards would come from the Plan’s communications budget. 

 
Following this discussion, a motion was made by Mr. Schoonover, seconded by Hovhannes 
Gendjian to (a) approve the proposed 2018 National Retirement Security Week campaign; (b) 
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request that staff pursue a Mayoral statement and City Council declaration in support of the 
2018 event; and (c) authorize the expenditure of $2,500 for participant gift cards to be 
awarded to participants engaging with the interactive exercise; the motion was unanimously 
adopted. 

 
9. BOARD REPORT 18-36: PLAN GOALS, STRATEGIES, AND METRICS 

 
Daniel Powell reported results of Plan metrics for Fiscal Year 17/18 (FY 17/18), proposed new 
goals for Fiscal Year 18/19 (FY 18/19), and proposed strategies for meeting these goals. Mr. 
Powell stated that for FY 17/18 the Board had set a goal to increase new enrollments by 6% 
over the prior year, or 2,325 new participants. He stated the goal was surpassed and 3,106 new 
participants were enrolled. He indicated local retirement counselors expanded their outreach 
and included worksites that were not frequently visited in the past. He added that staff worked 
closely with the retirement counselors to identify worksites with particularly low participation 
rates, and further noted that outreach is most effective when it comes from a trusted 
messenger and that for future efforts staff would like to connect with the management of each 
City Department and employee labor organizations with biannual updates from the Plan and 
specific retirement metrics pertaining to their employees and member populations. He stated 
that draft custom letters would position the Plan as a partner in providing a benefit for their 
employees and members and would offer to assist in outreach efforts.  
 
Mr. Geller asked if there was any data indicating if the increase in participation was from new 
hires as part of the onboarding process or existing employees who may not have been 
participating earlier in their City career. Mr. Powell responded that he didn’t have this specific 
data for these enrollees but that it should be available from Voya, and commented that on 
average new enrollees have been with the City for approximately five years. Mr. Mumma 
indicated that including the additional data on new enrollees for new hires and longer-term 
employees would be valuable and should be included on future reports. Mr. Ciranna asked how 
participation goals would be affected by the Auto Enrollment Program. Mr. Montagna 
responded that according to research the best results for deferred compensation enrollment 
come if the employer can institute an automatic enrollment feature. 
 
Mr. Powell next indicated that for FY 18/19 staff proposed to retain the goal of a 6% increase, 
which equated to 3,292 new enrollments. He stated that continuing the 6% increase in 
participation is aggressive, but that staff has found success through leveraging data analysis by 
segmenting the populations and customizing outreach efforts. He stated that staff was planning 
on targeting underrepresented departments and offices including the Departments of General 
Services, Recreation and Parks, Public Works Street Services and Sanitation, and the Offices of 
the Mayor and City Council.  
 
Ms. Macy stated that many employees work non-traditional work shifts or in the field and don’t 
have easy access to a computer and asked how staff will reach out to these populations. Mr. 
Powell responded that staff can utilize direct mail and that in the past reaching out to these 
populations was difficult because of the cost under the prior Third-Party Administrator 
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contract, but with Voya communication outreach expenses are better resourced and the Plan 
also has expanded its Spanish language content. Mr. Montagna added that local 
representatives have always been available and visit many City locations during different shift 
times. He stated the main challenge is determining who the correct person is to contact in each 
department and scheduling a meeting with prospective new enrollees. Mr. Schoonover 
commented that staff should reach out to the labor organizations for assistance and stated that 
for the Department of Recreation and Parks payday meetings provide good meeting 
opportunities. La Tanya Harris from Voya stated that local counselors can accommodate 
outreach at any location and time as necessary. 
 
Mr. Powell next reported on contributions and stated that for FY 17/18 the Board adopted a 
goal of increasing the average employee contribution by 2% which translated to reaching an 
average annual contribution of $264 per pay period, up from $259 from the previous year. He 
stated that the Plan was not able to achieve this goal and that contributions averaged $260 per 
pay period, but explained that as the Plan was successful in enrolling new participants it 
affected the contributions goal because new enrollees on average have a lower salary and 
contribute a lower dollar amount per pay period. He added, however, that new enrollee 
contributions as a percent of salary are consistent with percentages for longer-tenured 
employees.  
 
Mr. Powell continued with contribution goals for the remainder of FY 18/19 and stated that 
staff proposes to modify the goal to focus on contributions as a percent of salary rather than an 
absolute dollar figure. He stated that as of July 1, 2018, employees contributed an average of 
6.85% of salary and staff proposed a goal of increasing that to 7.35% of salary. He stated that 
staff has seen the contribution percentage increase since the transition to Voya in October 
2017, when it was at 6.70%. He indicated that staff would promote the percent-of-pay 
contribution option, noting that as of June 30, 2018, 710 participants were using it. 
 
Mr. Powell next indicated that for the discussion of rollovers and contributions he would first 
define terms. He indicated that distributions were defined as a cash withdrawal of funds from a 
Plan account and did not include an outgoing rollover and that when staff refers to a full 
distribution it means a participant took out 100% of their funds in cash, and when staff refers to 
a partial distribution it means a distribution of less than 100% of funds in cash. He stated when 
staff refers to rollovers to another institution it can be a non-taxable full rollover of 100% of 
funds or a partial rollover.  
 
Mr. Powell reported on the FY 17/18 goal of reducing account closures as a percent of retiree 
accounts from 7% to 6%. He stated that the goal took into account full distributions and full 
rollovers. He stated that the goal was met with 5.6% of retiree accounts being closed during the 
FY 17/18. He further indicated the number of accounts being closed was 647 total. He stated 
that staff proposed surveying participants that close their accounts to understand their 
reasoning behind doing so and that results from the survey could help identify communication 
or education issues and if adjustments need to be made to policies or services. He indicated the 
survey would be issued on a quarterly basis via email. He stated Voya and staff have been 
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working on a new engagement website which will include content specifically devoted to the 
retiree population. He added that a mailing to all Plan retirees regarding staying in the Plan was 
issued in June 2018 highlighting the benefits of staying in the Plan and including a worksheet 
for comparing Plan fees to an outside provider. He stated that for FY 18/19 staff proposed 
reducing account closures as a percent of retirees by 0.5% but only including account closures 
due to full distributions and not rollovers since rollovers are included in another Plan goal. He 
stated the proposed 0.5% reduction goal was to reduce full distribution closures from 3.1% of 
the retiree population to 2.6%, or a maximum of approximately 299 full distributions. 
 
Mr. Mumma asked if the fee comparison worksheet was completed with Mercer advice, when 
the first mailings would be released, and when the Board could expect to see results.  Mr. 
Powell confirmed that Mercer provided guidance regarding the worksheet, that it was mailed 
out in June 2018, and since only a handful of responses had been submitted thus far once a 
larger sample was available it would be provided to the Board.  
 
Mr. Powell reported that the Board adopted a goal of reducing outgoing rollovers and asset 
retention as a percent of retirees from 5% to 4%. He stated that the Plan was not able to 
achieve this goal and that there were 1,200 outgoing rollovers for FY 17/18, representing 10.4% 
of the retiree population. He added that 60% of these rollovers were to one of the three City 
pension systems and most were partial, not full, rollovers. He indicated that of rollovers to 
outside the City, 285 were full rollovers to another provider. He noted that the rollovers to 
another provider, combined with the 361 full distributions, totaled 646 participants that closed 
their accounts with the City, and that this represented 5.6% of retiree accounts and going 
forward would be a key metric for studying trends. He added that staff will be working to 
obtain comparable data from its governmental peers and that the City was leading the way 
toward gathering this type of data as plans sponsors have not completed extensive research 
into account closures. Mr. Mumma commented that when the data from the 285 rollover 
participants is gathered staff should also capture fee data from them so the Plan can identify 
the top five firms that participants are going to and their fees in comparison to the City’s Plan. 
 
Mr. Schoonover asked if staff is capturing data as to what the rollovers are going toward. He 
was curious to know if employees nearing retirement are cashing it out and using it to purchase 
service credit, are they rolling it over to an annuity that one of the retirement systems offers, 
and if there was a competitive advantage to rolling it over to one of the retirement systems as 
opposed to offering more services within the Plan. Mr. Mumma asked if general data can be 
gathered from the pension systems. Mr. Ciranna commented that for the Los Angeles Fire and 
Police Pensions System, they report when people purchase service credit on a monthly basis, 
but do not capture data as to where an employee is purchasing it from. Mr. Montagna stated 
that staff would reach out to LACERS to see if this data is captured anywhere and can be 
provided to staff.  
 
Mr. Powell reported that for FY 18/19 staff proposes a goal of reducing the number of retiree 
full or partial outgoing rollovers by 0.5% from the prior year, excluding rollovers to the City’s 
pension systems. He stated that in FY 17/18 there were 490 outgoing rollover transactions, 
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representing 5.3% of the retiree population. He stated that for FY 18/19 the goal would be 4.8% 
or approximately 465 outgoing rollovers. He stated that staff is also asking for approval to send 
out a survey to those participants that roll funds out to an outside provider. 
 
Mr. Guglielmo asked if staff sends a survey to new enrollees to see what compelled them to 
enroll in Deferred Compensation. He stated information from new enrollees could help staff 
with future outreach efforts. Mr. Powell responded that a survey to new enrollees had not 
been evaluated but staff would review this. He stated that staff had worked with Voya on a new 
strategy and that when new enrollees enter the Plan there is an automatic follow-up email to 
check in with them that is sent approximately 60 days after enrollment. He stated that this 
email checks in with new enrollees to see if they are utilizing all of the Plan’s features. He stated 
that staff could discuss including questions as to what Mr. Guglielmo described. 
 
Following this discussion, a motion was made by Mr. Ciranna, seconded by Mr. Guglielmo, to 
(a) receive and file the report regarding Plan goals, strategies, and metrics; (b) approve staff’s 
proposed surveys of retired participants who take full distributions or full or partial rollovers; 
and (c) adopt goals related to participant outcomes for the 18/19 fiscal year including: (1) 
increasing new participant enrollments by 6%; (2) increasing contribution elections as a 
percent of salary by 0.5%, from 6.85% to 7.35%; (3) reducing the number of full distributions 
by 0.5%, from 3.1% of the retiree population to 2.6%; and (4) reducing the number of full 
rollovers by 0.5%, from 5.3% of the retiree population to 4.8%; the motion was unanimously 
adopted. 
 

10. BOARD REPORT 18-37: PLAN PROJECTS AND ACTIVITIES REPORT: JUNE 2018 

Mr. Hirose stated that the Employee Benefits Division’s LIVEwell Wellness Festival held on June 
26, 2018, was a huge success and attended by approximately 900 employees. He stated that 
Voya and Plan staff were able to promote the Plan’s mission to City employees by promoting 
retirement income security and that the Deferred Compensation Plan’s festival booth and 
promotional items were very popular.  
 
Mr. Hirose reported that Voya mailed a “Stay in the Plan” letter to all retired and separated 
employees from the City informing them of the advantages in keeping their assets within the 
Plan. He stated that the letter highlighted items such as the Plan’s low fees and a wide array of 
investment options. He also reported that in conjunction with the Plan’s “Save More” 
campaign, Voya emailed a reminder to save more towards retirement to all City employees that 
have not increased their contributions within the last six months and also not on pace to 
contribute the annual maximum. 
 
Mr. Hirose reported on the Plan Governance & Administrative Issues Committee and the 
Investments Committee assignments. He indicated that the Board Chairperson designated the 
individuals listed in the report to each of the committees and that each committee is staffed 
with four Board members. 
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Following this discussion, a motion was made by Mr. Guglielmo, seconded by Ms. Macy, to 
receive and file the monthly activity report for June 2018, to include updates regarding 
Communications; Completed Projects/Meeting Calendar; Staffing; and Committee 
Assignments; the motion was unanimously adopted.  

 
11. REQUESTS FOR FUTURE AGENDA ITEMS 

None. 
 

12. ADJOURNMENT 
 
The meeting adjourned at 10:35 a.m. 
 
Minutes prepared by staff member Kevin Hirose. 


