
 

 BOARD REPORT 18-38

Date:  August 21, 2018 
 
To: Board of Deferred Compensation Administration (Board) 
 
From:  Staff 
 
Subject: 2018 Custom Web Resource Center and Social Media 

Implementation Plan  
 
 
Recommendation:  
That the Board approve proposed 2018 custom web resource center and social media 
implementation plan. 
 
Discussion:  
At its April 17, 2018 meeting, the Board reviewed a report from staff regarding development of 
an unauthenticated website to function as an easily customizable resource center for the 
Deferred Compensation Plan’s various audiences. At the Board’s May 15, 2018 meeting, the 
Board approved staff’s proposal to launch a social media pilot program that would leverage the 
Facebook platform with an anticipated launch of June 2018. As both of these initiatives 
represent a significant evolution and expansion of the web-based resources for communicating 
with participants, staff is proceeding thoughtfully in mapping out a coordinated 
implementation plan which ensures the Board can provide input before it launches. 
 

A. Web Resource Center 
 
At the Board’s April 17, 2018 meeting, staff indicated that one of the City’s longstanding 
challenges in being able to implement its robust vision for engaging current or potential 
participants has been overcoming the inherent constraints of restricting all Plan 
communications resources to a Third-Party Administrator (TPA) web platform necessarily 
designed to serve hundreds of clients nationwide. Staff indicated the current authenticated 
website through the Plan’s TPA, Voya, provides participants with a wide range of tools to 
conduct transactions for moving money in and out of the Plan, managing investments, and 
evaluating retirement readiness. Staff further indicated that although the Voya platform is 
evolving in response to the City’s requests, changes take time because they impact not just the 
City’s site but are part of a broad multi-client national platform. Staff advised the Board that as 
an alternative it was partnering with Voya to establish a dedicated unauthenticated Plan 
resource center designed specifically for education and engagement messaging. 
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Staff noted that the virtues of this approach include (a) providing virtually complete freedom 
for the City to define and speak to its audiences in the way it wishes, (b) evolving design and 
content quickly and easily, and (c) providing easily accessed educational content to current and 
prospective participants without requiring authentication. Finally, staff indicated that one of 
the most significant and immediate impacts of creating the website will be the ability of the 
Plan to speak distinctly to its retired participants, who represent approximately 24% of the 
overall participant population and have unique concerns and interests and should be 
communicated with accordingly. 
 
Voya has provided the resources to establish this custom resource center in partnership with 
the City. Staff and Voya have been actively working to develop the website, which will provide 
resources for the Plan’s three distinct audiences: active employee participants, retired 
employee participants, and employees who have yet to enroll in the Plan. Staff anticipates 
providing the Board with a demonstration of the website at its September 2018 Board meeting. 
Following input from the Board, staff proposes to launch the new resource center on October 1, 
2018 and use its introduction to help publicize the annual 2018 National Retirement Security 
Week, which takes place October 21-27, 2018. 
 

B. Social Media Platform 
 

At the Board’s May 15, 2018 meeting, the Board approved a six-month social media pilot 
program and also adopted a social media and comment policy. Since this is a significant new 
communications strategy and because social media is unique in its opportunities and 
challenges, staff has been developing a list of initial communication materials and 
implementation plan (including a timeline) for the Board’s review and approval prior to 
launching the Facebook site.  
 
The following table provides the Board with an outline of staff’s proposed Facebook postings 
through the remainder of the 2018 calendar year. For implementation, the content topics rely 
primarily on information and materials previously published in other venues, such as quarterly 
newsletters; generic information articles developed by Voya and used with not just the City but 
other clients; and custom content (such as in-house developed informational videos) which will 
be brought to the Board prior to release. This table does not include ad-hoc postings about 
local counselor outreach to specific work sites. 
 

Posting Date Posting Type Description Audience Previously Published? 

8/24/2018 Lower Fees 
City 

Article 

Reiteration of previously published material 
regarding recently reduced Plan 
administrative fees 

All 
Yes (2018Q1 
Newsletter) 

8/24/2018 
Welcome to the 

Deferred 
Compensation Plan 

Video 
This is the first video produced by the Plan 
and puts forward a general solicitation to 
enroll in the Plan 

Non-
Participati
ng Eligible 
Employees 

No (to be presented 
at 8/21/18 Board 

meeting) 

8/28/2018 Let's Talk Budgets 
Voya 

Article 
Voya generic article on how to be successful 
in creating a personal budget 

All 
No (available on Plan 

website 9/30/17) 

9/11/2018 
You’re Invited to 

Experience 
Financial Wellness! 

City 
Article 

Invitation for participants to try the Plan's 
recently introduced Financial Wellness 
assessment and resource center 

All 
Yes (6/30/18 
Newsletter) 
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9/21/2018 How Much to Save Video 
A brief video on the topic of deciding how 
much to contribute to one's Plan account 

Actives 
No (to be presented 

at 9/18/18 Board 
meeting) 

9/21/2018 How to Save Video 
A brief video on the topic of pre-tax vs. Roth 
after-tax contributions 

All 
No (to be presented 

at 9/18/18 Board 
meeting) 

9/21/2018 Investment Options Video 
A brief video detailing the Plan’s investment 
fund options 

All 
No (to be presented 

at 9/18/18 Board 
meeting) 

9/25/2018 
Why an Emergency 

Fund Should Be a Top 
Financial Priority 

Voya 
Article 

Voya generic article on the importance of and 
considerations for creating an emergency 
fund 

All 
No (available on Plan 

website 9/30/17) 

10/1/2018 Plan Resource Center Link 
Post promoting the new Plan resource center 
and providing a link to visit it. 

All 
No (site to be 

presented at 9/18/18 
Board meeting) 

10/9/2018 Consolidating Assets Article 
Post explaining benefits of rolling assets from 
an outside retirement plan into the City's Plan 

All 
Yes (2018Q2 
Newsletter) 

10/21/2018 
National Retirement 

Security Week 
Video 

Video introduction to this year's campaign 
and a link to the campaign site 

All 
No (to be presented 
at 10/16/18 Board 

meeting) 

10/25/2018 
Get into Your Comfort 

Zone 
Voya 

Article 
Voya generic article about risk-based funds All 

No (available on Plan 
website 9/30/17) 

11/7/2018 Stay in the Plan 
City 

Article 

Post discussing benefits of staying in the Plan 
after retirement and discussing the Plan's 
competitive fees 

Retirees / 
Soon-to-

be 
Retirees 

Yes (June 2018 
Mailer) 

11/21/2018 
Leaving Your Things in 

the Right Hands 
Voya 

Article 
Voya generic article about estate planning All 

No (available on Plan 
website 9/30/17) 

12/4/2018 2019 Annual Limits 
City 

Article 

Custom article describing the new 
contribution limits and an invitation to 
considering increasing one's contributions 

Active 
Employees 

Yes (published 
annually) 

12/18/2018 

Why It’s Easier Than 
You Think to Go from 

No Credit to Good 
Credit 

Voya 
Article 

Voya generic article about improving one's 
credit score 

All 
No (available on Plan 

website 9/30/17) 

 

 The introductory video for the Plan’s Facebook launch will be presented at the Board’s August 
21, 2018 meeting. The video and first posting is scheduled for August 24, 2018.  
 

C. Conclusion 
 

Introduction of the new website resource center and social media platform represent a 
significant step forward towards expanding communications innovation and excellence for the 
City’s Plan. Staff recommends that the Board approve the proposed 2018 custom web resource 
center and social media implementation plan. 
 
 
Submitted by:  ___________________________ 
    Daniel Powell 
 
Reviewed by:  ____________________________ 
    Isaias Cantú 
 
Approved by:  ____________________________ 

Steven Montagna 


