
Board Report 23-41

Date: December 19, 2023

To: Board of Deferred Compensation Administration

From: Staff

Subject: 2023 National Retirement Security Month (NRSM)
Campaign Results

Discussion:
Following is an update report regarding the results of the 2023 National Retirement Security
Month (NRSM) campaign.

A. Background

The Board approved the Deferred Compensation Plan’s annual National Retirement Security
Month (NRSM) campaign at its meeting on August 29, 2023. NRSM is a nationwide effort by
plan sponsors to drive greater awareness of the importance of saving for retirement. To that
end, the Deferred Compensation Plan (DCP) leveraged resources from the National Association
of Government Defined Contribution Administrators (NAGDCA) and partnered with Voya
communications staff to host a citywide NRSM campaign titled “DCP City Fair” to invite all
employees to learn and prepare for their retirement journeys.

The importance of an annual NRSM campaign in the overall communications strategy of the
DCP is evidenced by the many awards received recognizing the work and effectiveness of
previous DCP campaigns, including the most recent NAGDCA Leadership Award for its 2022
NRSM campaign.



Overall, the 2023 campaign aimed to increase
engagement for all three of the City’s distinct
audiences (active participants, retired participants,
and non-participating eligible employees).
Specifically, the campaign allowed the DCP to target
participant behaviors such as enrollment, increasing
savings, encouraging healthy distribution behaviors,
and spreading general awareness of the DCP’s
ability to support participants’ retirement security.

The 2023 NRSM campaign consisted of the following
features:

● A grand prize raffle.
● An interactive quiz connecting DCP-related

topics with key landmarks, events, and
explorative activities in and around Los Angeles.

● A LA457.com Scavenger Hunt game, testing participants’ knowledge and navigation of
the DCP website.

● Two special Money Matters sessions: DCP Fundamentals and Financial Wellness in
Your Retirement Years.

● Tabling Sessions at LAFPP, DWP, and City Hall in partnership with pension plans and
the Employee Benefits Division (during Open Enrollment).

● Weekly blog posts pointing participants to financial literacy resources and the DCP
Financial Wellness Assessment, plus a prize raffle for all participants who completed the
Financial Wellness Assessment.

● Social media presence on Facebook and Instagram.

The DCP promoted the “DCP City Fair” through weekly emails, a printed mailer, weekly social
media posts, short blurbs included in the Personnel Department Newsletter and Wellness
Newsletter, and a dedicated landing page hosted on LA457.com. Samples are included in
Attachment A.

B. 2023 NRSM Results

Campaign Engagement
The DCP’s 2023 NRSM campaign was its most effective campaign to date, receiving a total of
12,525 engagements from the grand prize raffle, engagement activities, Financial Wellness
Assessment completions, social media likes, Money Matters attendance, and tabling session
engagements. The following chart shows the number of NRSM engagements each year since
2014.*
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* 2017 is not included because the campaign for that year differed substantially from
other years, as it occurred at the same time as the DCP's TPA transition to Voya.
The 2017 campaign focused on incentivizing participants to establish online account
access with Voya (not a comparable metric).

Given the newer trend of increasing hybrid in-person and telework schedules, the DCP pivoted
away from an online video interview and towards in-person tabling sessions with local
retirement counselors offering games, giveaways, and DCP literature. Many employees noted
their appreciation of such efforts, allowing them easier and immediate access to DCP resources
at their worksites. The NRSM tabling sessions confirmed the importance of providing
assistance that is immediate and available, something that the DCP will continue to incorporate
in the next year. Partnership with the other departments generated publicity and support for the
events, a key aspect of its success.

The 2023 NRSM campaign opted to create more prize-winning opportunities with low barriers to
entry, resulting in an increase in Engagement Activity participation by 49%. Money Matters
participation continued to increase by 5%, demonstrating its value as a consistent source of
information for participants. The “DCP City Fair” was hosted on LA457.com/nrsm2023, and
received a total of 29,585 page views, which was a 37% increase over 2022.

Campaign Element 2023 2022

Engagement Activity 11,985 6,086

Interactive Quizzes 5,668 6,086

Grand Prize Raffle 6,055 -

Financial Wellness Assessment 262 -

Social Media Interactions 36 143

Money Matters 149 141

Tabling Engagements 355 -

Exclusive Interview - 475

Total Engagements 12,525 6,845
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NRSM Participant Profile
The breakdown of NRSM engagement participant profiles is shown in the chart below.
Participation from participants who have separated from service increased 66% from the prior
year and comprised 10% of total participation. Staff continued to emphasize the importance of
developing engagement pieces catered to the separated from service population, developing
targeted blog posts and Money Matters sessions.

Similar to last year, the DCP will send out an enrollment campaign email to any NRSM
participant who are currently eligible to enroll in the DCP, but not yet participating. A total of
1,010 Eligible but not Participating individuals will receive an email in December, encouraging
them to join the DCP. Central to this communication will be the distribution of a new DCP
promotional video that explains the basic components of the DCP and its benefits through
participant vignettes. The video is also available on the DCP YouTube page.
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https://www.youtube.com/@cityofla457


Participant Actions
NRSM is a main component of the DCP’s overall communications outreach strategy and
continues to have a major impact on participants each year. The DCP uses this month-long
campaign to drive participant actions in enrollment, account logins, and contribution changes.
The table below compares key metrics from the past three NRSM campaigns.

Metric 2023 % Change 2022 % Change 2021

Total Account Logins 119,295 -12% 136,003 -30% 194,789

Unique Users 20,731 -20% 25,794 29% 20,001

Total Calls Received 3,895 11% 3,501 -20% 4,369

Enrollments 295 31% 226 11% 204

Financial Wellness Completions 306 60% 191 - N/A

This year’s NRSM campaign was another success due to the engaging and interactive
exercises, educational content for all participants, and effective promotion of the campaign.
NRSM is a key component of the DCP’s communication efforts, encouraging participants to
continue to learn and grow with the DCP while understanding that the DCP provides resources
to help each participant with their retirement journey.

Submitted by: Eric Lan, Benefits Analyst

Reviewed by: Esther Chang, Defined Contribution Plan Manager
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Attachment A

LA457.com National Retirement Security Month Landing Page



Attachment A

Postcard Mailer



Attachment A

NRSM Weekly Emails & Social Posts
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